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iw^HAT  sort  of  home  does  your  workman  come 
V£>/  from  in  the  morning?  What  does  he  look 
forward  to  when  his  day  of  toil  is  over? 

The  answer  concerns  the  employer  and  the  whole 
community,  for  it  determines  in  large  measure  the 
worker's  degree  of  contentment,  his  efficiency,  and 
his  attachment  to  the  community  interests. 

THE  PROBLEM 

"Yes,  we  need  houses,  but  how  are  we  going  to 
get  them?"  A  business  man  was  speaking.  And 
dozens  of  business  men  in  dozens  of  communities 
are  asking  the  same  question. 

This  query  is  the  reason  for  the  Industrial  Hous- 
ing Associates  and  this  folder.  If  you  need  houses, 
we  can  help  you  get  them. 

THE  OUTLOOK 

The  housing  shortage  is  pinching.  Approximately 
half  a  million  more  houses  are  needed  today  in  the 
United  States.  Unsettled  conditions  and  the  hope 
of  lower  prices,  which  probably  will  not  be  realized, 
have  delayed  building  until  it  is  too  late  to  do  much 
this  year.  This  means  that  building  cannot  begin 
in  earnest  until  next  spring  and  little  relief  can  be 
secured  until  the  fall  of  1920.  Meanwhile,  conditions 
grow  steadily  worse. 
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t.     Six  Roontf,  stucco,  cottage  type.     Goodyear  Heights,  Akron,  O. 
Goodyear  Tire  and  Rubber  Company. 

THE  VALUE  OF  GOOD   HOUSING 

Do  you  realize  what  poor  housing  means  to  the  individual, 
to  the  employers  of  your  city,  and  to  your  community  as  a  whole? 

Man's  chief  interest  is  in  his  home.  If  it  is  unhealthy  and 
uncomfortable,  neither  he  nor  his  family  will  be  happy  or  effect- 
ive as  citizens.     And  discontent  is  a  serious  breeder  of  trouble. 

Good  workers  never  come  from  poor  houses.  It  is  now  be- 
coming generally  recognized  that  adequate  and  proper  hous- 
ing is  an  essential  to  the  employer  who  would  have  an  efficient 
working  force.  Happy  workers  invariably  mean  bigger  profits, 
while  unhappy  workers  are  never  a  good  investment. 

A  community  exists  for  the  people  in  it,  not  the  reverse.  It 
cannot  be  sound,  prosperous,  and  progressive  if  a  large  number 
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Floor  plan  of  home  number  i. 

of  its  people  are  housed  under  conditions  which  menace  their 
health  and  happiness,  and  which  consequently  make  them 
iminterested  and  spiritless  as  workers  and  citizens.  Go  per- 
sonally to  the  district  where  the  rank  and  file  of  your  workers 
live.  Find  out  just  what  their  living  conditions  are  and  decide 
for  yourself  whether  or  not  these  are  such  that  good  workers 
and  good  citizens  can  be  expected  to  accept  them.  If  not, 
you  have  a  responsibility  to  better  conditions. 

To  the  trained  observer  the  housing  conditions  in  any  com- 
munity are  an  accurate  guide  to  its  spirit  and  development. 
All  students  of  the  subject  agree  that  whatever  the  cost  of  es- 
tablishing and  maintaining  good  housing,  it  is  always  less  than 
the  loss  bound  to  result  from  bad  housing.  Morever,  money 
wisely  used  to  provide  better  housing  is  not  an  expenditure,  but 
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an  extremely  good  investment.     Therefore,  good  housing  pays 
from  every  standpoint. 

THE  NEED  FOR  COMMUNITY  ACTION 
The  past  five  years  have  clearly  demonstrated  that  the  agen- 
cies usually  depended  upon  to  provide  our  normal  increase  in 
housing  are  incapable  of  meeting  the  present  need.  This  is 
due  to  scarcity  and  cost  of  materials  and  labor,  to  a  shortage  of 
money  obtainable  on  reasonable  terms,  and  to  the  new  living 
standards  of  the  worker. 

A  number  of  far-sighted  employers,  realizing  the  value  of 
good  housing  in  stabilizing  their  labor  supply,  have  provided 
it  for  their  workers  as  a  business  proposition.  But  the  indi- 
vidual manufacturer  has  no  desire  to  go  into  the  house  building 
business  and  he  has  taken  it  up  only  when  he  has  been  com- 
pelled to  do  so.  We  cannot  look  to  manufacturers  individually 
to  solve  the  present  problem. 

The  governments  of  England  and  France  are  extending  their 
activities  in  making  money  available  for  building.  Our  govern- 
ment, on  the  other  hand,  practically  ceased  its  activity  in  this 
field  with  the  signing  of  the  armistice,  and  it  now  seems  ex- 
tremely unlikely  that  any  government  money  will  be  made 
available  for  the  present  housing  crisis. 

It  then  becomes  clearly  the  function  of  the  community  to  see 
that  adequate  housing  is  provided,  and  provided  promptly,  by 
co-operative  action,  through  an  organization  in  which  the 
various  community  interests  shall  take  a  part. 
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Many  communities  realize  this  and  have  made  more  or  less 
effort  to  secure  houses ;  but,  owing  to  a  lack  of  proper  co-ordina- 
tion, lack  of  a  thorough  understanding  of  the  fundamental 
principles  underlying  housing,  and  on  account  of  the  time  re- 
quired to  develop  such  a  movement  properly,  these  efforts  have 
almost  invariably  failed  to  produce  adequate  results. 

Experience  indicates  that  the  answer  is  an  outside  agency, 
skilled  in  all  the  important  phases  of  housing,  to  initiate,  organ- 
ize, and  advise  the  community  movement,  from  start  to  finish. 

Believing  that  there  is  an  opportunity  for  an  agency  of  this 
kind  to  render  a  real  service,  we  have  formed  the 

INDUSTRIAL  HOUSING  ASSOCIATES 
Our  function  is  to  help  you  crystallize  local  interest  into  co- 
operative action  along  sound,  sane  lines,  and  do  it  promptly 
and  effectively. 

We  propose  first  to  get  the  facts  of  your  situation,  determine 
your  needs,  and  prepare  a  program  for  action.  We  would 
then  present  the  results  to  your  manufacturers,  business  men, 
and  bankers. 

Our  next  step  would  be  to  help  you  organize  the  type  of 
housing  company  best  fitted  to  your  needs  and  backed  by  your 
community  interests.  While  financial  control  would  rest  with 
your  local  company,  our  work  would  include  the  direction  of 
your  campaign  to  raise  the  necessary  money;  the  assembling 
of  the  personnel  required  to  operate  your  housing  company 
effectively,  and  advice  regarding  kindred  matters  having  a 
definite  bearing  upon  the  success  of  the  enterprise. 
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2.     Seven  rooms,  brick,  cottage  type.     IVoodlawn,  Pa. 
Jones  &  Laughlin  Steel  Company. 

The  organization  established,  it  would  be  our  further 
function  to  guide  it  in  carrying  out  the  policies  previously  laid 
down,  through  to  the  actual  building  of  the  right  number  and 
type  of  houses,  at  the  right  locations,  with  a  plan  for  their 
disposal  known  to  be  practical  and  financially  sound. 

The  method  of  financing  and  disposing  of  housing  by  sale  or 
rental  is  of  the  greatest  importance,  and  many  of  the  plans 
now  in  use  have  serious  weaknesses. 

OUR  QUALIFICATIONS 

As  indicated  in  the  back  of  this  booklet.  Industrial  Housing 
Associates  are  affiliated  with  the  Independence  Bureau  and 
Geo.  H.  Schwan.  An  unusually  broad  industrial  housing 
experience  qualifies  us  to  render  most  effective  service. 
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Floor  plan  of  house  number  2. 


The  Independence  Bureau,  consulting  engineers  since  1903, 
has  done  intensive  work  in  the  Industrial  Housing  field  for  over 
three  years.  In  the  early  days  of  the  war,  it  created  a  prac- 
tical method  of  analyzing  housing  needs  with  respect  to  amount, 
kind,  location,  types  of  construction,  etc.,  and  made  detailed 
surveys  for  a  number  of  communities,  typical  of  which  were 
those  of  Niagara  Falls,  N.  Y.,  Peoria,  111.,  Sharon,  Pa.,  and 
Shawinigan  Falls,  Quebec. 

The  work  in  Niagara  Falls  is  an  excellent  example  of  the  ser- 
vice that  can  be  rendered  to  other  communities.  The  manu- 
facturers there  knew  they  were  facing  a  serious  housing  short- 
age, and  they  called  in  the  Independence  Bureau  to  establish 
the  facts.     Under  the  direction  of  a  Housing  Committee,  rep- 
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resenting  the  employers  of  the  city,  the  Bureau  made  a  detailed 
survey  of  the  entire  community,  and  wrote  a  report  of  its 
findings.  This  report  included  specific  recommendations  as  to 
the  kind  of  houses  required,  with  regard  to  design,  arrangement, 
material,  and  costs;  how  many  of  each  kind  were  needed:  the 
capacity  of  the  workers  to  absorb  by  rental  and  purchase;  the 
best  building  locations  with  respect  to  land  values,  transporta- 
tion, and  special  housing  needs  of  the  various  plants;  and  alterna- 
tive methods  of  financing  a  housing  development,  with  plans 
for  administering  it  when  obtained.  In  other  words,  the  Bureau 
not  only  established  the  exact  nature  of  the  need,  but  it  also 
told  the  employers  how  to  meet  it.  The  report  was  not  a  mere 
inventory  of  facts,  but  it  outlined  a  practical,  constructive  plan 
which  today  is  being  followed  by  the  local  housing  company  in 
Niagara  Falls,  where  an  excellent  beginning  has  been  made  in 
industrial  housing. 

When  we  entered  the  war,  the  United  States  Housing  Cor- 
poration adopted,  without  change,  the  Independence  Bureau 
method  of  analyzing  community  housing  needs,  retained  the 
Bureau  to  make  its  most  important  surveys,  and  appropriated 
several  millions  of  dollars  on  the  strength  of  Independence 
Bureau  reports. 

Mr.  R.  P.  Blake,  who  handled  much  of  this  survey  work  for 
the  government,  was  later  taken  over  by  the  U.  S.  Housing 
Corporation,  where  he  directed  the  surveys  on  which  govern- 
ment  housing   appropriations   for   war   workers   were   based. 
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With  the  signing  of  the  armistice  Mr.  Blake  returned  to  the 
Independence  Bureau,  and  he  is  now  general  manager  of  In- 
dustrial Housing  Associates. 

Another  interesting  and  important  type  of  housing  work  car- 
ried on  by  the  Independence  Bureau  is  that  of  rendering  advisory 
service  to  a  local  housing  company  having  a  large  development 
to  carry  out.  The  Bureau  has  recently  been  retained  for  this 
purpose  by  the  Akron  Home  Owners'  Investment  Company, 
a  ten  million  dollar  corporation  for  which  money  is  being  fur- 
nished mainly  by  the  leading  employers  in  Akron. 

Mr.  George  H.  Schwan  has  been  engaged  in  the  independent 
practice  of  architecture  since  1902,  the  last  five  or  six  years 
having  been  devoted  exclusively  to  industrial  housing  and  town 
planning.  Mr.  Schwan's  firm  is  specifically  organized  to  carry 
out  this  kind  of  work,  including  a  well-trained  engineering  force 
to  lay  out  land,  streets  and  utilities,  design  houses,  and  super- 
intend construction  throughout. 

Among  the  important  projects  carried  through  by  Mr.  Schwan 
are  the  industrial  homes  at  Woodlawn,  Pa.,  for  the  Jones  & 
Laughlin  Steel  Company;  the  well-known  Goodyear  Heights 
development,  for  the  Goodyear  Tire  &  Rubber  Company  of 
Akron,  Ohio;  a  town  site,  including  town  plan,  utilities,  land 
sub-division  and  industrial  housing  at  Jeanette,  Pa.,  for  the 
Pennsylvania  Rubber  Company,  and  a  similar  development  at 
Weirton,  W.  Va.,  for  a  large  steel  company;  housing  and  a  town 
site  for  Blaw  Knox  Company,  Hoboken,  Pa.,  and  a  large  housing 
project  at  Cumberland,  Md. 
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J.     Six  Rooms,  stucco  and  brick,  cottage  type.     Goodyear  Heights,  Akron,  O. 
Goodyear  Tire  and  Rubber  Company. 

Mr.  Schwan  was  also  employed  by  the  U.  S.  Housing  Corpora- 
tion during  the  war,  his  government  work  including  the  hous- 
ing for  Niles  and  Warren,  Ohio,  and  Sharon,  Pa. 

This  is  the  kind  of  experience  which  has  fitted  Industrial 
Housing  Associates  to  help  your  community  secure  houses,  and 
to  see  to  it  that  those  houses  are  suital)l('  to  the  needs  of  the 
worker,  the  employer,  and  the  community. 

A  BIG,  VITAL  PROBLEM 
Housing  in  its  true  sense  consists  of  a  great  deal  more  than 
the  designing  of  a  habitable  house  with  ventilation  and  sunlight, 
important  as  that  phase  unquestionably  is.  Housing  is  properly 
one  of  the  activities  of  the  community,  along  with  recreation, 
schools,  transit,  and  industry,  and  it  is  so  intimately  linked  up 

Page  twelve 


□ 


nun  c 


1  a 


lyjss^   IZcooM  J^C/vf 


Floor  plan  of  house  number  ^. 

with  all  these  other  community  matters  that  any  permanent 
solution  of  the  problem,  having  due  consideration  for  the  future, 
requires  intelligent  consideration  of  it  in  its  relation  to  the 
other  factors  of  the  community. 

A  community  housing  development  requires  the  investment 
of  large  sums  of  money  for  a  long  term  of  years.  Obviously  it  is 
unwise  to  make  such  investments  without  accurate  information 
as  to  the  needs  existing  and  a  proved  plan  by  which  those  needs 
are  to  be  met. 

A  determination  of  the  needs  and  the  formulation  of  a  sound 
plan  of  procedure  involve  a  tremendous  amount  of  work.  That 
many  of  the  facts  are  impossible  of  exact  analysis  is  an  added 
reason  why  the  work  should  be  done  by  persons  having  a  wide 
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knowledge  of  housing  problems  and  a  broad  experience  in  gath- 
ering information  and  weighing  its  value.  The  lack  of  this  has 
caused  serious  errors  of  judgment,  resulting  in  failure  to  provide 
housing  of  satisfactory  standard.  Not  only  has  there  been 
financial  loss,  but  more  serious  still  have  been  losses  in  prestige 
and  losses  due  to  labor  discontent.  Villages  consisting  of  rows 
of  box-like  structures  characterize  such  planless  housing.  Such 
housing  not  only  fails  to  satisfy  workers,  but  it  lowers  commu- 
nity standards,  injures  property  values,  and  reacts  generally  to 
the  discredit  of  the  community  responsible. 

Industrial  Housing  Associates  are  ready  to  co-operate  with 
you  to  make  your  housing  adequate,  attractive,  and  a  permanent 
asset  to  your  community. 

We  will  welcome  an  opportunity  of  advising  with  you  regard- 
ing your  housing  problem. 
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United  States  Housing  Corporation 
Niagara  Falls,  N.  Y. 


INDUSTRIAL  HOUSING  ASSOCIATES 

Offices :  Officers : 

Philadelphia  H.  W.  Forster,  President 

137  So.  5th  Street  Geo.  H.  Schwan,  Vice-Pres. 

Pittsburgh  H.  H.  Grace,  Jr.,  Sec.-Treas. 

Peoples  Bank  Bldg.  R.  P.  Blake,  Gen.  Mgr. 

AflSliated  with 

George  H.  Schwan 
Consultant  since  1902 
Town  Planning  and  Industrial  Housing 
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